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INVESTMENT HIGHLIGHTS

REVENUE
2012: $247.2M
2011: $245.5M
™ 1%

MINE OPERATING
EARNINGS

2012: $142.0M
2011: $163.3M
{1 13%

NET INCOME
2012: $88.9M
2011: $103.6M
{1 14%

CASH FLOW PER SHARE
2012: $1.35

2011: $1.56

1 14%

EARNINGS PER SHARE
2012: $0.80

2011: $1.00

J 20%

SHARE PRICE (Fr.T)
2012: $20.06
2011:$17.18
™17%

SILVER EQUIVALENT
OUNCES PRODUCTION
2012: 9,110,452

2011: 7,562,494

™ 20%

YEAR END SILVER PRICE
(LONDON FIX, YEAR AVERAGE)
2012: $31.15

2011: $35.12

4 11%

All amounts are in US dollars unless stated otherwise.

ONE METAL
ONE COUNTRY
ONE TEAM

First Majestic is one of the world’s purest and fastest-growing silver
mining companies. Silver production represents more than 90% of
our total output, and new production in 2013 is expected to sustain
our high silver purity. The Company’s focus is simple: acquire and
develop advanced-stage silver projects in Mexico, grow through
exploration, development and strategic acquisition, and become
one of the world’s leading silver producers. Our primary asset—and
the key to our success—is our people. We have built an outstanding,
innovative roster of industry professionals and earned a reputation
for team-based employee empowerment and satisfaction.
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Acquired Silvermex
Resources Inc., adding
a fourth producing silver
asset to our portfolio
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AWARDS EARNED FOR
CORPORATE SOCIAL
RESPONSIBILITY IN 2012

$28.62
11.1-11.7m 2012 RopuCTON

2013 PROJECTED PRODUCTION
[Silver Oz. only]

Del Toro Silver Mine DRIVEN TO BECOME
begins inaugura| NORTH AMERICA’S NUMBER ONE

production making SILVER PRODUCER
it the Company’s 5t
producing silver mine
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ONE METAL - SILVER

We have built First Majestic into one of the world’s purest silver producers because we
believe the metal is essential for the future. In fact, silver may have the best growth
profile of any metal. Silver’s unique properties make it indispensable for a growing array
of uses in industry, technology and health, and its appeal as a hard asset has earned it
growing merit within the investment sector.

ONE COUNTRY - MEXICO

Our mines and projects are located entirely in Mexico. We have made this choice
because of the country’s political and financial stability, modern and growing
infrastructure, educated and skilled labour force and under-explored resources. In fact,
we believe Mexico may be the best place in the world for mining and exploration.

ONE TEAM -
THE FIRST MAJESTIC FAMILY

Our success is made possible through a remarkable team spirit and a shared belief

in the power of hard work, innovation and cooperation. We also believe our social,
environmental and community achievements rank equally with those of the balance
sheet. Two prestigious corporate social responsibility awards and one corporate award
in 2012 attest to our team’s commitment to good business practices: 1) Mexico’s
“Socially Responsible Business Distinction Award” from the Centro Mexicano para la
Filantropia (CEMEFI) for the fifth consecutive year, 2) the “Clean Industry Certificate”
from the Mexican Environmental Authority (PROFEPA) at our San Martin Silver Mine,
and 3) Mexico’s “Miner of the Year Award” from the Mining Metallurgists and Geologists
Engineers Association of Mexico for our Chief Operating Officer Ramon Davila.
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MESSAGE FROM
THE PRESIDENT
AND CEO

Fellow Shareholders,

We enjoyed another record year at First
Majestic, reaching our highest number ever
for silver ounces produced. The year was also
highlighted by our acquisition of Silvermex
Resources, the third public company we

have purchased. This acquisition gave us the
La Guitarra mine, which in July became our
fourth producing silver mine. Shortly after
year end, Del Toro became our fifth producing
mine in just nine years of operation. This is a
remarkable achievement, one made possible
by our exceptional teams in both Mexico

and Canada.

We produced 8.3 million ounces of silver in 2012,
representing an increase of 14% over 2011. | expect to see
production exceed 11 million ounces in 2013 and generate
further growth of 30%. In addition, our existing assets will
bring us continued growth far into the future.
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We achieved our ninth consecutive
year of record growth in 2012,
marking increases of 14% in silver and
20% in silver equivalent production.
We expect further growth of 30%

in 2013.

Keith Neumeyer
PRESIDENT AND CHIEF EXECUTIVE OFFICER

Revenues for 2012 came in at a record of $247.2 million,
representing an increase of 1% over the $245.5 million
generated in 2011. Revenues in 2012 arising from the sale
of silver amounted to 91% of total revenues, maintaining
First Majestic’s status as the purest silver producer in

the world.

Mine Operating Earnings were again strong, totalling
$142.0 million for 2012. Unfortunately, due to lower silver
prices, this represented a decrease of 13% compared to
the $163.3 million earned in 2011. After tax net earnings
were also again strong for 2012, totalling $88.9 million
compared with $103.6 million for 2011.

First Majestic remains on target to become one of the
world’s leading silver producers. Our strategy of buying
undervalued assets or underperforming mines and
using our expertise to build them into larger and better

operations continues to be our strength. This strategy
has paid off well for our shareholders, and I’'m convinced
it is the correct path for the Company’s future growth.
However, shareholders have my commitment that any
dollar spent or any share issued will generate a return to
shareholders that makes sense. In other words, we will
not grow at the expense of sound business decisions.

Silver prices remained mostly above $27 per ounce
throughout 2012, reaching a high of $37.23 in February.
Except for a brief spike in early 2011, silver has been
caught in a fairly narrow range for almost two years now. |
believe firmly, however, that we’ll see much higher prices
in the years ahead due mainly to silver’s growing utility in
numerous industrial sectors.

We were happy to inaugurate Phase 1 of our newest
mine, the Del Toro Silver Mine, in January 2013. Although
it opened a few months behind schedule, Del Toro’s fast
track to production was still a remarkable achievement.
Del Toro is an extremely important mine for the region of
Chalchihuites and the State of Zacatecas. As shareholders
know, once Del Toro is fully completed in mid-2014, it will
represent our largest mine and our largest investment in
Mexico employing approximately 700 people.

I would like to congratulate our Chief Operating Officer
and my friend, Ramon Davila, who was awarded the

distinguished Miner of the Year award for 2012 by the
Mining Metallurgists and Geologists Engineers Association
of Mexico. This award is considered one of the most
prestigious available for a mining professional in Mexico
and Ramon very much deserves this recognition.

I’'m often asked what | would consider First Majestic’s

key to success. My answer is empowerment. Since the
Company’s inception, we have strived to empower our
employees at all levels and create a spirit of community and
trust. Empowerment is the reason we continue to attract
the industry’s best and brightest. They will generate the
ideas and efforts to make First Majestic one of the world’s
leading silver producers. | am most grateful for the amazing
creativity, energy and team spirit shown by everyone in our
First Majestic Family, and | look forward to reaching new
milestones with all of you in 2013.

Keith Neumeyer,
PRESIDENT AND CHIEF EXECUTIVE OFFICER

MESSAGE FROM THE PRESIDENT AND CEO



MESSAGE FROM
THE CHIEF OPERATING
OFFICER

The past year brought many reasons to be
proud of our First Majestic Team, including
new production records, exceptional
growth and recognition for our corporate
citizenship in Mexico. A key catalyst for our
achievements can be found in the theme of
this report: One Metal, One Country, One
Team. This ideal reflects my own operating
philosophy and that of our entire operating
staff: Invest in Mexico, Invest to Grow, Invest
in Peace.

Our greatest strength—and the real reason for our
success—is the First Majestic Family. | believe we have
assembled the finest team of professionals in the

mining industry. Accordingly, First Majestic is generating

a significant and very positive economic impact in

the country. Through our employees and contractors,

we now employ more than 3,500 people in Mexico.
Furthermore, we calculate that our activities have created
at least 12,000 indirect jobs. We depend on skilled and
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First Majestic is generating a significant
and very positive economic impact in
the country. Through our employees
and contractors, we now employ more
than 3,500 people in Mexico.

Ramon Davila, inc. M.sc. Ene.
CHIEF OPERATING OFFICER

hard-working people to grow our business. In return, we
strive to maintain a safety-first culture in which everyone
is motivated to keep themselves and their colleagues
healthy and injury-free.

Due to the Company’s growth and strong cash flows, we
continue to invest heavily to increase production capacity
at our mines while bringing new mines on stream as
quickly as possible—as we have done with the Del Toro
Silver Mine’s recent 1,000 tpd inaugural opening. We

are also focused on acquisitions that can bring us new
operations with high potential such as the La Guitarra
Silver Mine. Additionally, we are continually improving
efficiencies at all our operations to both increase
production and reduce costs.

First Majestic has created one of the most aggressive
expansion programs in the industry today. At the same

"
£ i

time, construction and operating costs remain amongst
the lowest in the industry. This achievement is due
entirely to the hard work, skill and commitment of our
integrated team. | am also extremely pleased with the
efforts of our metallurgical teams as they discover new
and innovative ways to increase recoveries at the mills.
These efforts will continue, as we believe there is always
room for improvement.

Efficiencies and growth at our mining operations tell

only half of the First Majestic story in Mexico. Equally
important is our commitment to corporate citizenship.
Understanding that we are guests wherever we operate,
we continually seek new ways to assist and improve our
host communities. We believe significant contributions
can be made to social and economic growth while deeply
respecting cultural and environmental values. We know
that only by thoroughly understanding the people that
host us—their histories, their needs and their visions for
the future—can we engage in a meaningful development
process that will contribute to their cultural and economic
wealth and welfare.

In addition, we are aware that as our projects develop and
our mines increase production, we as a group inevitably
consume more water, energy, and other resources. In all
of our operations, we place a high priority on increasing
the efficiency of our processes, minimizing energy

consumption, reducing our materials consumption and
minimizing water use. In short, we operate with a clean
industry philosophy and will always do so.

| want to extend my deepest appreciation to all of

the First Majestic staff and their families. None of our
achievements would be possible without your hard work
and dedication. In addition, | feel our management team
has planned extremely well and responded creatively
and effectively to all our challenges. Finally, | extend my
heartfelt thanks to our Chairman and Board of Directors
for their continuous guidance, support, and faith in

our team-based approach to growth and responsible
corporate citizenship.

Ramon Davila,
CHIEF OPERATING OFFICER

MESSAGE FROM THE CHIEF OPERATING OFFICER
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ONE TEAM

Our senior teams in both Canada and Mexico include outstanding
industry talent in management, mine management, finance, corporate
governance, human resources and accounting. We continually strive
for excellence and to be creative leaders in the way a mining company
is run. We foster an environment where offices are open and people
are free to trade ideas, express their views and keep the lines of
communication open and vital. In this environment, First Majestic has
developed a reputation for innovation and exceptional growth.

RAYMOND L. POLMAN, B.SC,, CA
CHIEF FINANCIAL OFFICER

MARTIN PALACIOS, MBA, CMC
CHIEF INFORMATION OFFICER

“Every day | am struck by the mammoth efforts “The past year has marked a time of significant
and countless sacrifices of our employees, accomplishments for First Majestic. The
without which we would be incapable of Company’s unique culture and cohesive
delivering the industry-leading growth and management team have been integral in
bottom line results that First Majestic provides  facilitating the implementation of new systems
to its shareholders.” and processes. These accomplishments will

pave the road for future continued success.”

CONNIE LILLICO, B.A.
CORPORATE SECRETARY

“The professionalism and positive working
environment are some of the best things
about being part of the First Majestic team.
This is a dynamic, exciting company, and |
respect the vision management has shown
in its commitment to both growth and social
responsibility.”

FRANCISCO GARZA
VP, FINANCE

GUILLERMO LOZANO
VP, EXPLORATION

“First Majestic’s dynamic pace provides “First Majestic has emerged as the preeminent
constant challenge and personal growth. silver mining company in the world. To be the
New mines, new objectives, new systems and  fastest growing silver company, teamwork
procedures mean we must continually adapt ~ and strong leadership is vital. To be part of
and grow. Thanks to the professionalism of this dynamic team is a privilege.”
our management, we are becoming a senior
and leading silver producer. | am proud to be
part of the First Majestic Family.”
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SALVADOR GARCIA
VP, OPERATIONS AND NEW PROJECTS

“First Majestic has grown with a unique vision
that is communicated clearly to all levels
of the Company. Management continually
shows a strong commitment to the growth
and well-being of employees and also to
generating value for shareholders.”

ARTURO DIAZ
VP, ADMINISTRATION

“The successful growth of First Majestic
in the past years is due to the talent and
commitment of its people. This success
reflects the remarkable leadership and drive
of top management.”

MARIO MALDONADO
CORPORATE HUMAN RESOURCES MANAGER

“We have accomplished so much in this first
decade of operations. We owe our success to

the skills and experience of our employees and
the extraordinary vision of our management.”

CARLOS CASTRO
REGIONAL PROJECTS MANAGER

MARIO VALDEZ
CHIEF REGIONAL MANAGER OF MINE UNITS

“First Majestic’s success is no accident. It is the “Our project development has been achieved
result of hard work and great leadership. As thanks to teamwork on the part of every
there is no substitute for silver, there is no member of First Majestic. We all appreciate
substitute for the First Majestic Team.” the professional attitudes and the support

of management, along with the resources
needed for implementation.”

OSCAR MELGAR
CORPORATE PURCHASING MANAGER

“The success of our organization is due mainly
to First Majestic’s experienced and highly
competent team, one that fosters a positive
environment of cooperation, teamwork
and communication. We are continually
encouraged to achieve our personal goals
and give our best efforts.”

ONE TEAM

11
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ONE FAMILY

Our First Majestic Family works in close collaboration, taking great

pride in providing the synergy to keep our offices and projects running
efficiently. The Company’s overriding policy is to empower our
employees and give them the tools and environments to grow personally
and professionally. We also recognize the importance of community and
family by hiring locally wherever possible.

]
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HEALTHY COMMUNITIES. BETTER LIVES.

FIRST MAJESTIC’'S COMMITMENT TO CORPORATE
CITIZENSHIP AND SOCIAL RESPONSIBILITY

One of First Majestic’s fundamental
principles is to make the communities

in which we operate better places to

live, work, raise families and build futures.
Our contributions cover a broad range of
social and sustainability activities including
educational and vocational training, health
assistance, capital investment for better
infrastructure, cultural and sports programs
and environmental protection. We strive

to diversify the communities’ economies

by providing vocational and economic
opportunities outside of mining. Equally
important is maintaining and honoring each
region’s rich cultural heritage. Ultimately,
our goal is to become valuable, positive and
active members of the communities and
regions that host our operations.

Our efforts in 2012 were recognized by two awards. For
the fifth consecutive year, we received Mexico’s Socially
Responsible Business Distinction Award, while our San
Martin Silver Mine was awarded the Clean Industry
Certificate in 2012 from the Mexican Environmental
Authority (PROFEPA).

Following is a summary of our social and sustainability
highlights in 2012.
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A,

COMMUNITY OF CHALCHIHUITES,

DEL TORO SILVER MINE

Construction of the Del Toro plant provided 320 jobs in
2012. During the inaugural phase of operations, which
began in January 2013, we were employing 557 people.
When possible, we use local labor and contractors.
Toward this goal, we signed a long-term agreement with
El Ejido Chalchihuites to promote local employment and
service suppliers. The plant construction phase included
completion of the new 10 million peso sewage and water
treatment facility. This major infrastructure project not
only supplies water to the new Del Toro mill, it also helps
prevent further environmental damage to the town of
Chalchihuites which had previously been expelling raw
sewage into the environment surrounding the town.

One of the region’s most important archeological sites is
nearby, at Alta Vista. The site is believed to be a former
cultural oasis that was occupied more or less continuously
from the years AD 100 to AD 1400. First Majestic has
established a committee for the security of the site and to
help preserve its many valuable artifacts.

We also launched a program called “Recupera tu espacio”
to help build recreational spaces in the area for parks and
sports facilities.

s A

COMMUNITY OF LA ENCANTADA,

LA ENCANTADA SILVER MINE

One of our most important contributions to the people of
La Encantada is housing. We provide individual houses for
families and multi-residential complexes for single workers.

Another key contribution at La Encantada is education.
First Majestic educates elementary and secondary
students at its own two schools which have three
certified teachers. The same children enjoy several sports
programs complete with facilities. Sports that we actively
sponsor include soccer, basketball, squash, softball and
baseball. This year we helped launch a new virtual middle
school (ages 12 to 15) as part of a government program to
help students receive additional coursework online that
they are unable to obtain through their regular classroom
curriculum. First Majestic provided the computers and
other hardware required for this program. We also
opened a new adult education program authorized by the
Instituto Nacional para la Educacion de Adulto (INEA) for
our employees and their families.

We are also working with the local ejidos to improve
agricultural output. This assistance includes development
of methods to improve the health of livestock.

Throughout the year, we continued to offer employees
and community members free medical assistance. Our
services include physical and dental health campaigns,
vaccinations and diet consultation. These initiatives offer
vital health assistance to a remote area where access to
such services is very difficult to obtain for most residents.

OUR COMMITMENT TO CORPORATE CITIZENSHIP AND SOCIAL RESPONSIBILITY
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COMMUNITY OF LA PARRILLA,

LA PARRILLA SILVER MINE

First Majestic and representatives of the La Parrilla
community signed a comprehensive participation
agreement in 2012. Jorge Herrera, Governor of the

State of Durango, attended the ceremony and acted as
honorary witness. The purpose of this accord is to build
infrastructures and social programs that will provide

the community of San Jose de La Parrilla with long-

term, sustainable benefits. The agreement represents a
commitment of nearly 9 million pesos and works to actively
involve First Majestic, the community and all three levels of
government. Proposed and current actions include creation
of a landfill, construction of a dam for stable water supplies,
better water infrastructure and improvements to social
education. As part of the event, First Majestic presented

a cheque for 150,000 pesos to the campaign “Una Gota

de Ayuda” (A Drop of Help). This money was then used

to provide care for families affected by the drought in
Durango. We also subsequently set up a service office in
the community that will provide a permanent, direct link
that can facilitate and address the concerns of residents.

The region around La Parrilla is traditionally arid, making
water an ongoing and crucial issue. That’s why First
Majestic supplies 90,000 litres of potable water per week to
residential areas of La Parrilla. We also purify the drinking
water of the local schools. Due to the persistent drought,
we have made further improvements to the community’s
water supply infrastructure and started construction of

a dam to ensure more consistent water reserves. New
tailings filters were also added during the most recent
expansion of the mill. This effort conserves over 80% of the
water that was previously required to operate the mine.
First Majestic also sponsored a conference of local, state
and federal officials to develop strategies and campaigns
that result in the permanent culture of conservation and
environmental care.

To improve sanitation in the area of the school and the local
community, we relocated and improved the town’s garbage
landfill site to meet proper standards. Other infrastructure
improvements included paving of a main street between
the mine and the municipality.

First Majestic continues to support the educational and
recreational sector in the community. We have awarded
scholarships, donated a bus for transportation of secondary
students and made other improvements to school facilities.
We also built a new soccer field for student and local
residents’ use.

We continue to foster a culture of economic improvement,

employing community members as much as possible and
also awarding service contracts to local and regional firms.
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COMMUNITY OF SAN MARTIN DE BOLANOS,
SAN MARTIN SILVER MINE

The San Martin mine was awarded the “Clean Industry
Certificate” in 2012 from the Mexican Environmental
Authority (PROFEPA). This certification recognizes
responsible corporate conduct with regard to the
environment.

Severe drought conditions in Mexico, exacerbated by
the local Bolafios River drying up, greatly impacted the
community of San Martin in 2012. To help the town, First
Majestic built a 10 kilometre pipeline from a well near
the mine to supply the town with water. Now in place,
this system will be utilized as a back-up should drier than
normal circumstances arise again.

First Majestic also signed an agreement with the town to
assist in the completion of a sewage treatment plant. The
facility, expected to be operational in 2013, will improve
health and sanitation for residents and also prevent
sewage from impacting the environment.

To increase the educational opportunities available to
San Martin youth, First Majestic provides scholarships
for degrees in earth science to San Martin mine workers’
families. Through these academic scholarships, First
Majestic is extending management’s vision beyond the
mines and is contributing to the bright future of the
mining industry as a whole.

Other educational initiatives include donations of
computers to the five local schools and rehabilitation of
classrooms and sports facilities. We also helped organize
soccer tournaments for local youth.

« Agentes | 1@
ECA LA PARRILLA

COMMUNITY OF SAN FRANCISCO DE
IBARRADA, LA GUITARRA SILVER MINE

Since acquiring the La Guitarra mine in July 2012, we
have focused on environmental, infrastructure and social
improvements to the community and region. We have
conducted reforestation programs in the area and also
set up educational campaigns to promote forest fire
prevention. We are also rehabilitating main access roads
into the community.

A key part of our community involvement has been to
provide intensive health care programs for local students
at all levels. We have also conducted workshops to help
area residents understand the positive impacts the mine
has on the community.

COMMUNITY OF REAL DE CATORCE,

LA LUZ SILVER PROJECT

First Majestic’s involvement in the La Luz region

has contributed to both job creation and significant
community improvements. Our objective is to strengthen
the local and regional economies, protect and enhance
cultural assets and promote sustainable development.
The community and region hold great potential to
become a thriving tourist, crafts and cultural centre, and
our initiatives are built around this vision.

Our primary sustainable development project at La Luz is
the Centro Cultural Hacienda de Santa Ana, envisioned

as a diverse Thematic and Cultural Park. This ambitious
initiative includes the rehabilitation of the historic Santa
Ana Hacienda along with the construction of a mining
museum and a large cultural facility. The museum will
reinforce the historic importance of regional mining in
the past, present and future and will include a train to
travel into the historic workings of the historic Santa

Ana Mine. The cultural centre will offer opportunities

for leisure, education and environmental awareness

as well as provide permanent employment to the local
community. The project includes restoration of a mining
hospital from the 1700s, the funding of jewelry and music
schools and construction of soccer and baseball fields.
Work continued throughout 2012 towards the completion
of all these facilities.

Another key initiative at La Luz in 2012 was the donation
of 308 hectares (761 acres) of mining concessions to

the Federal Government. This land contains sacred and
ceremonial sites of the Wixarika (Huichol) people who
represent the indigenous population of the area. The land,
which is now protected from any form of exploitation,
was formally transferred in a ceremony held at the

Mexico City National Museum of Anthropology and
History. In attendance at this important celebration were
federal, state, local and indigenous representatives.

OUR COMMITMENT TO CORPORATE CITIZENSHIP AND SOCIAL RESPONSIBILITY
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OUR MINES AND PROJECTS

ONE OF MEXICQO’S TOP SILVER PORTFOLIOS

First Majestic’s silver projects, located entirely in Mexico,
range from modern and rapidly-growing mining facilities
to early-stage, grassroots prospects. Our strategy is to first
identify high-quality, undervalued mineral properties
explored by old techniques, and then apply modern
exploration methods to locate new resources that can
lead to a production decision or expansion.

We have put five mines into production in nine years—an
unprecedented achievement in the industry. The La Parrilla
Silver Mine, our first silver mine, opened in 2004. The Del
Toro Silver Mine, which represents our fifth mine, opened in
January 2013. Our project pipeline includes the advanced-
stage La Luz Silver Project in the historic Real de Catorce
mining district and the Plomosas Silver Project, in Sinaloa.

Both projects are former producing mines. LA ENCANTADA SILVER MINE

LA PARRILLA SILVER MINE
DEL TORO SILVER\MINE

SAN MARTIN SILVER MINE

LA GUITARRA SILVER MINE

PLOMOSAS SILVER PROJECT

o Ml Mexico

City

LA LUZ SILVER PROJECT

FIRST MAJESTIC SILVER CORP. | ANNUAL REPORT 2012

OUR MINES AND PROJECTS
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NEWEST MINE OPENED IN JANUARY 2013
The Del Toro Silver Mine became First Majestic’s fifth
producing mine in January 2013 with the inaugural
opening of a 1,000 tpd flotation plant producing lead
and zinc concentrates. Phase two of production,
expected to begin by mid-2013, will produce silver

doré bars and operate at 2,000 tpd (1,000 tpd flotation
and 1,000 tpd cyanidation). The Company remains on
schedule for the final phase of production at 4,000 tpd
(2,000 tpd flotation and 2,000 tpd cyanidation), to begin
mid-2014. At that point, Del Toro is expected to become
the Company’s largest operation. The total project
capital expenditures are estimated at approximately

$125 million to be spent over three years ending in 2014.

NEAR FIRST MAJESTIC'S LA PARRILLA
SILVER MINE

Del Toro is located in the municipality of Chalchihuites
in the state of Zacatecas, Mexico, approximately 60
kilometres southeast of First Majestic’s La Parrilla Silver
Mine. The land package, comprising 405 contiguous
hectares of mining claims and 129 hectares of surface
rights, is a consolidation of three previous producers:
San Juan, Perseverancia, and Dolores. The project is
owned 100% by First Majestic and there are no
royalties payable.
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This is a company built on outstanding
communication. The participation,
enthusiasm and involvement of everyone
throughout the Company makes the
difference in our success.

Ing. Oscar Alfredo Lépez Pineda
UNIT MINE MANAGER

PRE-FEASIBILITY INDICATES

ROBUST ECONOMICS

An updated NI 43-101 Technical Report and Pre-
Feasibility Study (PFS) for Del Toro was issued in August
2012 by Pincock Allan & Holt (PAH). The new report

and PFS, based on improved metallurgical results and
economics following the May 2012 report and PFS,
increased Del Toro’s Measured & Indicated Resources to
76.5 million ounces silver equivalent. Inferred Resources
increased to 81.8 million ounces silver equivalent. The
average Measured and Indicated silver grade increased
by 20% to 175 g/t. The new resources include those
discovered during underground development at the

Perseverancia mine and the recently discovered high-
grade San Nicolas chimney.

STOCKPILED ORE READY FOR

INITIAL MILL FEED

Development within the three mines (San Juan,
Perseverancia/San Nicolas and Dolores) has produced
97,000 tonnes of stockpiled ore on surface which will
provide initial feed for the mill at the planned rate of
1,000 tpd. Further development in the first half of
2013 will focus on preparing the mines for Phase two
of production.

UNDERGROUND DEVELOPMENT IN 2012
Underground development in 2012 totalled 11,450
metres compared to 4,113 metres in 2011. This work
focused on development of the main ramp into the

San Juan mine, which is now below level 10. The first
production levels will be levels 8, 9 and 10. Underground
development is continuing into the very prospective
Perseverancia mine which also resulted in the

discovery of the San Nicolas chimney and later the

San Nicolas Vein.

LONG TERM RESOURCE EXPANSION

PAH noted that numerous prospective mineralized
structures and alteration zones within the Del Toro land
holdings contain significant exploration potential. Major

At First Majestic, we are highly motivated
by great leadership. The management
team is always close at hand and does

an excellent job of guiding us to achieve
excellence at all levels. This is a great
company made up of great people.

Ing. Mario Acosta Balderrama
PROJECTS MANAGER

underground drilling and development are ongoing
across the property in anticipation of increased mine
production over the next 18 months. Key targets are the
Perseverancia mine and recently discovered San Nicolas
Chimney. Resources are likely to increase as this work
progresses.

ROBUST ECONOMICS

The new PFS shows a post-tax Net Present Value (at a 5%
discount) of $191.1 million using a $25 silver price and
an Internal Rate of Return of 49%. The payback period is
3.5 years. Estimated operating costs are $35 per tonne
with cash costs of $7.05 per ounce of silver on a by-
product basis for Life of Mine.
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PDEL TORO SILVER MINE4S

(CONTINUED)
CHALCHIHUITES, ZACATECAS STATE, MEXICO

WATER TREATMENT FACILITY COMPLETED
First Majestic completed final testing of the sewage
water treatment plant in the third quarter of 2012.
The plant will recirculate waste water from the town
of Chalchihuites back to a collection facility for
treatment and reuse. This state-of-the-art system
will combat local environmental problems posed by
raw sewage and will also support the region’s water
conservation efforts.

DEL TORO
SILVER MINE

CHALCHIHUITES,
ZACATECAS STATE, MEXICO

100%

OWNERSHIP

2.4-2.6m

2013 PROJECTED
PRODUCTION
[Silver Eqv. Oz.]

2.1-2.2m

2013 PROJECTED
PRODUCTION
[Silver Oz. only]
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557

EMPLOYEES

7.2m

PROJECTED AVERAGE ANNUAL
PRODUCTION BY MID-2014
[Silver Eqv. Oz. includes Lead, Zinc

MAJOR NEW POWER LINE

UNDER CONSTRUCTION

Other infrastructure improvements include a new
115,000 kilowatt power line from Vicente Guerrero
to Chalchihuites, a requirement for the Phase two
production increase. First Majestic has received all
permits and approvals from the State of Durango, and
construction began in January 2013. The Company
anticipates having the power line installed and
operational by April 2013.

ON TRACK TO BECOME FIRST MAJESTIC’S
LARGEST SILVER PRODUCER

$7.05

CASH COSTS PER OUNCE

$35

PRODUCTION COSTS
PER TONNE
[Projected for life of mine]

[Projected for life of mine]

and Gold]
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PART OF THE SILVERMEX RESOURCES
ACQUISITION

The La Guitarra Silver Mine, located approximately 130
kilometres southwest of Mexico City, represents First
Majestic’s fourth producing mine. The large land holdings
encompass 39,714 hectares of mining claims in the highly
prospective Temascaltepec Mining District. First Majestic
acquired La Guitarra as part of the Company’s acquisition
of Silvermex Resources in July of 2012.

EXCEPTIONAL GROWTH OPPORTUNITIES
Modern production at the La Guitarra Silver Mine dates
back to the early 1990s. The whole district, which has
seen mining activity since the 1550s, offers exceptional
production growth opportunities through modern
development methods. Management is currently building
geological models to confirm past exploration results and
to develop a production growth strategy that will create
value by generating increased and sustainable production
from the district.

DECREASING COSTS,

INCREASING EFFICIENCY

Since assuming operations of the mine, management has
focused on improving operational efficiencies and cost
savings. These efforts have already resulted in significant
reductions to total production costs. The average
production cost for the third quarter of 2012 was $65.09
per tonne, a near 50% reduction from $128.00 per tonne

FIRST MAJESTIC SILVER CORP. | ANNUAL REPORT 2012
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| am proud to belong to First Majestic,
where top management trusts and respects
its employees. Open dialogue gives us

the opportunity to express points of

view, ultimately leading to solutions that
strengthen bonds.

Ing. Jose Gerardo Rovelo Saenz
UNIT MINE MANAGER

in the second quarter of 2012. In an effort to reduce
smelting and refining costs, silver concentrates produced
at the La Guitarra flotation mill are being shipped to

La Parrilla’s dual circuit mill for further leaching in the
cyanidation process and conversion into silver doré bars.

INCREASING PRODUCTION FOR 2013
Production from La Guitarra accounted for approximately
10% of First Majestic’s total production during fourth
quarter of 2012. During the first quarter of 2013, the
Company plans to ramp up production capacity at the
flotation mill from the current level of 350 tpd to 500

tpd. This increase will result in annual production of
approximately 1 million ounces of silver in 2013. Mine and
mill improvements in the second half of 2012 included

foundations for a new ball mill and installation of spare
flotation cells from First Majestic’s La Encantada mine.
The improved flotation circuit is slated for completion in
early 2013.

In early 2013, First Majestic will begin permitting

for a 1,000 tpd cyanidation processing facility with
construction planned in the fourth quarter of 2013. These
improvements will double the milling capacity and are
expected to bring annual silver doré production to over

2 million ounces by the end of 2014.

LA GUITARRA 356
SILVER MINE 100%
MEXICO STATE, MEXICO EMPLOYEES

OWNERSHIP

484,122 1'737

GOLD PRODUCTION*or
2012 PRODUCTION 2013 PROJECTED PRODUCTION

[Silver Eqv. Oz.]* 94’ 195

[Silver Eqv. Oz.]*

1.1m $15.94

[Silver Eqv. Oz.]

NEW DEVELOPMENT AND EXPLORATION

In order to meet the 2013 production target at

La Guitarra, First Majestic commenced extensive
underground development and exploration programs.
The aggressive exploration covers multiple areas of
interest across the property. The results will be included
in an updated NI 43-101 Technical Report expected to
be released by the end of 2013.

FIRST MAJESTIC’S FOURTH PRODUCING MINE

* Since acquisition on July 3, 2012
** Average production cost per tonne since acquisition

$66.84

2012 CASH COSTS
PER OUNCE

2012 PRODUCTION
COSTS PER TONNE**

OUR MINES
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CURRENTLY FIRST MAJESTIC'S LARGEST
PRODUCER OF SILVER

The La Encantada Silver Mine is First Majestic’s largest
operation, currently accounting for nearly half of the
Company’s annual silver production. Located in the state
of Coahuila, Mexico, about an hour and a half flight from
the city of Torredn, the mine site encompasses 4,076
hectares of mining rights and 1,343 hectares of surface
rights. Operations consist of a 4,000 tpd cyanidation
plant providing the mine an annual production rate of
4.1 million to 4.3 million ounces of silver.

IMPROVED PLANT EFFICIENCY

In 2010 and 2011, First Majestic completed a
modernization and changeover at La Encantada to
producing silver doré bars rather than concentrates. As

a result, plant efficiency has improved significantly with
dramatically lower smelting and refining costs and higher
quality silver doré bars.

TONNAGE TARGETS OUTPERFORMED

The cyanidation plant is now consistently achieving
better than its nameplate capacity of 4,000 tpd. The
average throughput for 2012 was 4,406 tpd. A third ball
mill was installed in April 2012 allowing fresh mine ore
to be processed at a rate of 1,800 tpd with the remaining
balance of throughput coming from old tailings. The
increased proportion of fresh ore and a reduction of

FIRST MAJESTIC SILVER CORP. | ANNUAL REPORT 2012

| am proud to be part of the team that
has made La Encantada into what it is
today. The team is always looking to
improve our skills, and we learn through
problem solving.

Ing. Sergio Alan Moreno Zazueta
UNIT MINE MANAGER

tailings allowed for consistently improved silver grades
and recoveries at the processing plant in the second half
of 2012.

FOCUS ON IMPROVING RECOVERIES
Throughout the year, development and exploration
focused on improving recovery rates. The key
approaches were metallurgical studies and pilot tests,
increasing the production of fresh ore and developing
areas of the mine with lower manganese content—
primarily the San Francisco vein, the Milagros Breccia
pipe and the newly discovered 990 chimney. The 990 is
a high-grade breccia pipe discovered in early 2012 with
silver grades in the range of 400 g/t to 500 g/t.

This new area was brought into production late in the
fourth quarter of 2012 and is expected to improve
grades of fresh ore feed to the mill.

EXPLORATION AND DEVELOPMENT
Exploration and development in 2012 included 19,390
metres of exploration drilling and 14,338 metres of
underground development. A new NI 43-101 Technical
Report is planned for release prior to year end 2013.

LA ENCANTADA
SILVER MINE
COAHUILA STATE, MEXICO

CURRENTLY FIRST MAJESTIC’S
822 LARGEST PRODUCER

100%

EMPLOYEES
OWNERSHIP

$8.46

4,036,502 | 4.1-4.3m

2012 PRODUCTION PER OUNCE

2013 PROJECTED
PRODUCTION
[Silver Oz. only]

[Silver Oz. only]

$21.46

2012 PRODUCTION
COSTS PER TONNE

OUR MINES
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2012 MARKED LA PARRILLA'S FIFTH
EXPANSION

The La Parrilla Silver Mine, the first mine developed

by First Majestic, encompasses 69,460 hectares and is
located 75 kilometres southeast of the city of Durango
in Central Mexico. The property consists of a complex
of producing underground operations including the
Rosarios/La Rosa and La Blanca mines which are
interconnected through underground workings and the
San Marcos, Vacas and Quebradillas mines connected by
above ground roadways.

INAUGURATION OF NEW DUAL CIRCUIT
MILL AND CENTRAL LABORATORY

In the first quarter of 2012, a new 1,000 tpd cyanidation
circuit joined the 1,000 tpd flotation circuit which

was commissioned in October 2011. The combined
operations bring the total production rate to 2,000

tpd. An inauguration ceremony held in January 2012
was attended by Lic. Jimena Valverde Valdez, General
Coordinator of Mining for the Secretary of the Economy,
and Ing. Hector Vela Valenzuela, Secretary General of the
Governor of Du